emms EDUCATION CLEANING

How confident are you in the
cleanliness, safeguarding and
continuity of your education
cleaning service?

Professionally managed education cleaning designed around students, staff, visitors and
the rhythms of the teaching day — with safeguarding-aware teams, clear quality
controls and dependable local support.

Our procedures align with the government's safeguarding guidance for contractors in
education settings — and, as a full-facilities provider, we manage every other building
need alongside the cleaning.

15 Safeguarding 2477 >
years .of facilities-service built into mobilisation and support and helpdesk J
experience delivery access

From primary and secondary schools to academies, colleges and
multi-academy trusts — dependable cleaning designed around
students, staff, visitors and the teaching day.
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@ DESIGNED AROUND EDUCATION

How confident are you that your
cleaning is planned around the
teaching day and safeguarding?

Education cleaning needs careful planning, appropriate vetting, safe working arrangements and
dependable delivery across term time, holidays, events and periods of absence.

Site-specific cleaning schedule Appropriate DBS checks where required

Defined daily, weekly and periodic tasks Safeguarding-aware induction and conduct

High-touchpoint and washroom focus Secure access, keyholding and lone working
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Term-time and holiday planning Planned sickness and holiday cover
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eamms A SIMPLE AND SUPPORTED TRANSITION

Mobilised carefully. Managed visibly.

Discover Plan Prepare Launch Improve
Priorities, Staffing, schedules, Vetting, induction, Visible Performance,
safeguarding, equipment, training and site management, early feedback and
access and current documentation and familiarisation. inspections and actions reviewed
service risks. cover. rapid action. regularly.

Every new education contract also benefits from a complimentary initial deep clean of the agreed
internal areas, subject to the final scope and mobilisation plan.

eamms MEASURABLE QUALITY AND EVIDENCE

Routine site inspections Documented quality audits

Agreed actions and owners One-to-one service reviews

Attendance verification (Ezi-Tracker) Safeguarding and vetting records maintained
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Clear escalation and closure Term-time and holiday planning documented

The outcome: a consistently clean, safe and welcoming environment that supports students, reassures
staff and visitors, and helps the on-site team focus on education rather than cleaning problems.



@mm» FULL FACILITIES PROVIDER

One accountable
provider for every
building need

Green Machine is a non-stop, full-facilities service provider. Beyond
education cleaning we manage the wider estate — washrooms,

waste, grounds, pest control, consumables and maintenance — so
your team holds one contract, one point of contact and one set of
standards rather than juggling half a dozen suppliers.

v/ Single point of accountability v/ Consolidated reporting and
invoicing
v/ Out-of-hours and reactive v Consistent standards across
response every service

@amms SCOPE OF SERVICE

Core cleaning Washrooms & hygiene  Specialist cleaning Estate & maintenance
Classrooms and teaching Sanitary disposal Window and high-level Pest control

spaces Consumables and hand cleaning Waste collection and

Halls, corridors and sanitising Hard-floor maintenance recycling

communal areas Air care and water Kitchen and dining deep Grounds and landscaping
Toilets and welfare areas management cleans General maintenance and
Sports halls and changing Baby-care and early-years External and outdoor areas ~ consumables

rooms units

Term-time and holiday
deep cleaning

eamms |NCLUDED AS STANDARD

v/ Equipment and materials v/ Quality monitoring and v/ Planned audits and
management inspections
v/ Employer and public liability v/ Customer feedback and v/ Local management support
insurance service reviews
v Cover for holidays and v Support and help desk access v/ TUPE managed from start to
sickness finish

New education customers also
receive a free initial deep clean
of all agreed internal areas.

Subject to the agreed contract and
mobilisation plan.




@ TRUSTED BY THE ORGANISATIONS WE SERVE

Recommended by the people we

work with

“The Green Machine have provided contract cleaning services and small
works to us since March 2013 and have more recently taken on Grounds
Maintenance at our premises. We have been impressed by the
professional approach of all staff at Green Machine and are very pleased
with the quality of services provided. All employees are helpful and polite
and complete all work efficiently to a very high standard, which is noted
by both our staff and visitors.”

John Hopkins
Facilities Manager

@& OUR PEOPLE

The people in your setting are the service

Vetting

Training

Retention

Formal interview process
Two employment references checked

DBS checks and safeguarding vetting
where required

eams |[N SUMMARY

1 safeguarding-aware

Appropriate vetting, DBS where required and

safeguarding-aware conduct.

3 Measurable quality

Documented audits, attendance verification and

transparent reporting.

BICSc-accredited training to level 2
Safeguarding-aware induction and
conduct

Health and safety, PPE and COSHH
sign-off

Site-specific induction before service
starts

Ongoing supervision and
performance reviews

Recognition schemes and Living
Wage rates of pay

7 Dependable term-time delivery

Planned around the teaching day, holidays and

periods of absence.

4. Complete facilities support

Every building service under one contract and one

point of contact.

BICSc CSSA

THE BRTISH HETITUTE OF CLEANING & SUPPORT
UEANING SO WCE SERVICES ASSOCIATION

o

FRANCHISE
ASSOCIATION

children's
ISO I SO hospice
9001 14001 SOUTH WEST
CERTIFIED CERTIFIED

Repgistered Chanty No. 1083314



@ A FIVE-MINUTE EDUCATION CLEANING CHECK

Can your setting answer yes to all

eight?

Run through this with your current provider. Any box you cannot confidently tick is a useful place

to start.

() The cleaning schedule reflects current room

use and opening hours. defined.

D Vetting, induction and safeguarding records are
current.

[:] Audits are documented and corrective actions
are closed.

O 0O O O

D Access, keyholding and lone-working controls

Daily, weekly and periodic tasks are clearly

High-touchpoint cleaning is specified and
evidenced.

Holiday and sickness cover is planned, not
improvised.

You have a named local manager and clear

are agreed. escalation route.

e WHERE WE WORK

Clean, safe and welcoming places to learn

Primary schools Secondary & Academies & Nurseries &
colleges MATs early years

Classrooms, halls, g yy

corridors and welfare Teaching, sports, Consistent standards Higher-touch hygiene

areas. dining and across multiple sites. for young children.

communal areas.

emm» HOW THE REVIEW WORKS

STEP 01 STEP 02

We walk your site with you We review your

Avisit at a time that suits you, arrangements

COVering each area and its priorities. Current Speciﬁcation, frequenciesl

audit records and documentation.

e NEXT STEP

Request an Education
Cleaning Review

Let us review your current cleaning provision and identify
where standards, safeguarding and value could be
improved. No obligation, no cost.

EDUCATION ENQUIRIES GENERAL OFFICE

Mary Carney 01823 294 040
01625 523213 greenmachinesw.co.uk
mcarney@greenmachinese.co.uk

‘eenmachine

STEP 03

You receive a written
summary

Findings, priorities and a costed
proposal — yours to keep.

CLEAN - PROTECT - CARE

Also available on request

- Safeguarding policy
- Term-time & holiday cleaning plan
- Mobilisation plan overview




